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From Measurement To Movement

Precision Earthworks, Powered by Innovation
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BT US

RPAS Earthworks, a division of RPAS
Projects (Pty) Ltd, is a South African
leader in bulk earthworks for
mining, infrastructure, and
construction projects. Building on
our established expertise in drone-
based surveying and LiDAR
mapping, we now offer specialized
earthworks services, delivering
precision, efficiency, and value to
clients. Our integrated approach
combines advanced surveying
with robust earthmoving
capabilities, making us a trusted
partner forcomplex projects.




TABLE OF GONTENTS

AboutUs 1

« Company Overview
«  Mission & Vision

« Core Values

Our Services-Bulk Earthworks 2

- Site Preparation

« Cut &FillOperations

« Bulk Excavation

« Platform Construction

« Stockpiling & Material Handling

« Compaction & Ground Stabilization
Technology & Equipment 2

« Earthmoving Fleet
« SurveyingIntegration (drones, LIDAR, CAD, GIS)

Projects & Experience 3

- Sample Bulk Earthworks Projects (or pipeline capabilities)
Why Choose RPAS Earthworks 3

« Integrated Surveying + Earthworks Advantage

- Safety, Compliance, and Quality

« Cost & Time Efficiency

OurTeam 4

« KeyLeadership & Roles

Future Growth & Vision 4

« ExpansionPlans
* Innovation Commitment

FinancialTables §
 Startup Costs (Estimate)
+ Revenue Projections

« Funding Options

ContactInformation 6

« RPAS Projects (Pty) Ltd
« Company Details (RegNo, VAT, Address, Contacts)




WHAT WE DO

RPAS Earthworks delivers specialized bulk earthworks for mining,
infrastructure, and construction projects across South Africa.
Leveraging our expertise in drone-based surveying and LIDAR
mapping, we provide end-tfo-end solutions, including site
preparation, cut-and-fill operations, bulk excavation, platform
construction, stockpiling, and ground stabilization. Our integrated
approach ensures precision, safety, and cost efficiency, making us
the trusted partner for seamless project execution.

ABOUT US

Company Overview

RPAS Earthworks, a division of RPAS Projects (Pty) Ltd, is a South African leader in bulk
earthworks for mining, infrastructure, and construction projects. Building on our
established expertise in drone-based surveying and LIDAR mapping, we now offer
specialized earthworks services, delivering precision, efficiency, and value to clients.
Our integrated approach combines advanced surveying with robust earthmoving
capabilities, making us a tfrusted partner for complex projects.




MISSION AND VISION
» Mission: -

To provide seamless, high-quality bulk earthworks and surveying solutions that drive project
success through precision, safety, and cost efficiency.

- Vision:
To be the preferred mid-tier contractor for integrated earthworks and surveying in South
Africa’s mining and construction sectors.

Core Values

« Precision: Leveraging technology for accurate execution.
« Safety: Strict adherence toindustry standards.
 Efficiency: Streamlined processes to save time and costs.
 Sustainability: Responsible practices forlong-termimpact.

OUR SERVIGES - BULK EARTHWORKS

RPAS Earthworks delivers comprehensive bulk earthworks services tailored to mining,
infrastructure, and construction projects:

- Site Preparation: Clearing, grubbing, and topsoil stripping for projectreadiness.

- Cut & Fill Operations: Excavation, backfilling, and grading for balanced site development.

- Bulk Excavation: Efficient material removal for mining infrastructure, foundations, and
trenches.

- Plafform Construction: Level pads for plants, warehouses, and housing developments.

+ Stockpiling & Material Handling: Overburden and ore management with precision.

- Compaction & Ground Stabilization: Ensuring load-bearing capacity for safe, durable
structures.

TECHNOLOGY & EQUIPMENT

Earthmoving Fleet

Ourmodern fleetis equipped for high-volume earthworks:

« Excavators (20-30t)

« Dozers (D6-D8 class)

« TLBs, graders, compactors, rollers, and tipper trucks/ADTs

Surveying Integration
We enhance earthworks with ourin-house surveying expertise:
« Drones & LIDAR: Real-time mapping for precise planning and progress tracking.

« CAD & GIS: Advanced software for accurate design and execution.

Thisintegration minimizes errors, reduces rework, and accelerates project tfime lines.




PROJECTS & EXPERIENGE

Sample Bulk Earthworks Projects -
« Mining Infrastructure (Pipeline Capability): Preparing sites for processing plants with bulk
excavation and platform construction.

« Renewable Energy Projects: Earthworks for solar and wind farm foundations, including
leveling and compaction.

« Municipal Infrastructure: Road and housing development site preparation, including cut-
and-filland stabilization.

« Implementation Timeline:

- 0-3 months: Secure funding, lease/purchase key equipment, recruit team.
- 3-6 months: Pilot project with existing client.

- 6~12 months: Scale operations, bid on larger tenders.

WHY GHOOSE RPAS EARTHWORKS

Integrated Surveying + Earthworks Advantage
Our unique ability to combine drone-based surveying with bulk earthworks ensures
unmatched accuracy, reducing costly errors and delays.

Safety, Compliance, and Quality

- Strict adherence to South African mining and construction safety standards.
« Certified operators and equipment meetindustry regulations.

« Quality control through real-fime surveying and monitoring.

Cost & Time Efficiency
« Integratedservices streamline workflows, saving up to 20% on project costs.
« Flexible, mid-tier operations offerresponsiveness compared to larger competitors.
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OUR TEAM

Key Leadership & Roles

« Adrian Coetzee : Oversees strategy and operations with extensive
surveying expertise.

- Earthworks Project Manager: Manages project delivery and client
coordination.

- Site Supervisor & Operators: Skilled in operating heavy machinery
with precision.

« Surveyor:In-house expert integrating drone and LIDAR data.

- Safety Officer: Ensures compliance with health and safety
regulations.

Our team combines technical expertise with practical experience to
deliverreliable results.

FUTURE GROWTH & VISION

Expansion Plans

« Year 1:Launch pilot projects and secure RIOm-R15min contracts.

« Year 2-3: Scale operations to achieve R35m+ in revenue, targeting larger mining and
infrastructure tenders.

« Partnerships: Collaborate with civilengineering firms and pursue joint ventures.

Innovation Commitment

« Investinadvanced equipment and software to maintain our technological edge.
« Explore sustainable earthworks practices to align with industry frends.

Our Commitmentto Excellence

At RPAS Earthworks, we're driven by a passion to fransform landscapes and deliver results that

exceed expectations. Our integrated surveying and earthworks expertise, backed by robust
financials, ensures precision, safety, and value for every project. Partner with us to build a
future where innovation meets reliability, creating lasting impact in South Africa’s mining and
infrastructure sectors. Your success is our mission.




B FINANGIAL TABLES

Financial Snapshot (For Tenders)
RPAS Earthworks is financially robust, ensuring scalability and reliability for tender partners:

Startup Costs (Estimate)

Equipment R8M —R15m
Staff & Training R1.5m
Working Capital R2m
Insurance & Compliance R500k

Total Initial Investment *R12mM - R18m

Revenue Projections

Year 1 R10m —R15m
Year 2 R20m — R25m
Year 3 R35m+

Funding Options

Bank Loan / Equipment Finance Secure asset-based funding to cover equipment costs
Strategic Partnerships Form alliances or JVs with larger construction firms

Reinvestment Allocate profits from surveying division to support growth

Cash Flow: Positive Year 1 cumulative balance of R5.6m by December 2025, driven
by milestone-based confracts.

Financial Strategy: Leverage leasing, loans, and reinvested profits o minimize risk
and fuel growth.

Our Commitmentto Excellence
RPAS Earthworks is driven to deliver transformative results with precision and
reliability. Our integrated surveying and earthworks expertise, backed by strong
financials, ensures cost-effective, high-quality outcomes. Partner with us to shape
South Africa’s mining and infrastructure future, where innovation and trust build
lasting success.




B CONTACT INFORMATION

Contact Details:
RPAS Projects (PTY) LTD

Reg No:2020/447543/07 ERRTHWORYS
VAT No: 4740307394 From Measurement To Movement
Suit MW 446, Private Bag X1838, Middelburg, 1050

adrian coetze
Phone: 082499 3279

Email: adrian@rpasprojects.co.za
Website: https://rpasprojects.co.za

_ >>> RPAS Earthworks is more than a contractor—we're your partner in

building a stronger, more sustainable South Africa. Our expertise in
bulk earthworks, from site preparation to ground stabilization,
combined with state-of-the-art drone and LIDAR surveying, delivers
precision, efficiency, and reliability to every project. We tackle
complex challenges with innovative solutions, ensuring your mining
or infrastructure vision is realized on time and within budget. With a
proven frack record and a commitment to safety and quality,
we're ready to drive your project forward. Connect with us today
tojoin alegacy of progress and tfransform possibilities into realities.




